Preparing the Team
for Asset

Management

Creating an Asset Management
Culture is a Journey

Implementing asset management is not just
about learning new systems and processes. It
also requires a different attitude, behavior, and
culture from the people who will be working with
them. We believe asset management only
makes sense when people genuinely want it.
From the start of every project, Pragma aims to
motivate individuals to embrace asset
management so that our clients achieve the
desired outcomes.

Effective Implementation of Asset
Management

Successful implementation of asset
management depends on employee

commitment. That's why we place significant
importance on organizational factors such as
leadership, culture, capacity, and competency.
These factors play a crucial role in the effective
development of asset management. What works
well in some situations may be less effective in
others, so a one-size-fits-all roadmap for asset
management implementation is not appropriate.
Instead, a tailored approach is needed: "People
and Implementation." This approach considers
the unique dynamics of each organization and
leads to optimal asset management.
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Principles in Practice

Translating asset management
principles into practice.

To emphasize the importance
of asset management, a
process to create a common
language must be established.
Working according to asset
management principles often
requires adjusting employee
behavior, which depends on
changing their perception.

Focusing solely on results and
behavior is not effective. The
journey to achieve these
results is crucial. Going through
a process Wwhere  asset
management principles are
translated into daily practice
contributes to effective change.
Only when people change their
perception of reality is there
room for new behavior.
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Organizational Development

Hard and Soft Elements in Asset Management Implementation

Organizations consist of a technical-business domain and a social domain. The
technical-business domain includes "harder" elements like rules, processes, systems,
and structures. The social domain comprises "softer" elements, the most important of
which are behavior and culture. The softer elements also include motivation, (personal)
leadership, emotion, and experience. We believe it is important to maintain a balanced
focus on both domains. For example, decision-making: an overly objective approach to
asset management decisions while ignoring the subjective side, and vice versa, does
not lead to better decision-making.

Support for Asset Management

Employee participation in making asset management principles applicable to regular
processes is a prerequisite for successful asset management. It is important that
everyone understands their role in the bigger picture and how it contributes to
achieving asset management objectives. Basic knowledge is important, but people only
truly learn by applying it.

Raising Awareness about Asset Management

Talking about change is not the same as "making" a change. There are specific training
courses designed to raise awareness about asset management among employees.
This training has proven effective in various types of organizations. The training is not
about asset management per se, but about the daily work of people and their
contribution to the organization's objectives.

Cultural Dimensions

Behavior is closely related to an organization’s culture. Pragma has developed a
cultural assessment that can indicate to what extent your organization’s current culture
inhibits or promotes the application of asset management. Understanding a potential
cultural gap makes dialogue about it possible. Another successful tool is the
"willingness to change" measurement, which provides insight into which issues are
affecting the desire to change. This is often a revelation for management.

Working with Asset Management

Pragma advises applying asset management principles and methods immediately in
the employees' work. This can be done by piloting the implementation in various areas,
thus creating a learning organization. The result is working with asset management
rather than working on asset management.
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Before starting

Outsource or In-House?

If you're struggling with change management in your company, it's best to seek help
from change management service providers. By hiring expert services, you can expect
smooth transitions related to change management within your organization.

There are a wide variety of service providers, ranging from expert consultants to
companies specializing in change management. As such, it can be difficult to know who
you are looking for, so you should study some basic aspects of specialized change
management companies and the role they should play in your business.

Many companies specializing in providing change management services will offer to
work as your partner in effectively managing change in your organization. The main
focus of these companies is the successful implementation of programs or the delivery
of projects.

Remember to ask the right questions and provide a clear picture of your requirements
so that the services of the change management company you hire can be used to the
fullest.

Change management services often include organizational culture surveys, change
impact assessments, organizational culture audits, role mapping, and change project
management, as well as change program management. You can also expect
consultants to provide services such as resistance management, psychometric
assessments, case study documentation, and capacity planning. Organizations consist
of a technical-business domain and a social domain. The technical-business domain
consists of "harder" elements such as rules, processes, systems, and structures. The
social domain consists of "softer" elements, the most important of which are behavior
and culture. The softer elements also include motivation, (personal) leadership, emotion,
and experience. We believe it is important to maintain a balanced focus on both
domains. For example, decision-making: an overly objective approach to asset
management decisions while ignoring the subjective side, and vice versa, does not lead
to better decision-making.

Essential Change Management Services to Consider

When hiring the services of a change management company, consider whether
essential services such as project management, change capability building, program
management, and change ROl are provided. Other essential change management
services include resources, change management operating models, change
management training, personal growth, and the development of change management
competencies and capabilities.

Reference: http://www.changesystems.co/changesystem-blog/entryid/16/increase-profitability
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